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PUBLIC DELEGATION

Energy as a Driver 
of Rural Economic Development

Agriculture and Rural Affairs Committee
Agenda Item 4.1 Economic Development Rural Plan

May 7, 2026

Angela Keller-Herzog, Executive Director CAFES

About CAFES
• Community Action for Environmental Sustainability (CAFES) was founded in 2010 and is a network of local 

and neighbourhood environmental leaders and community builders

• Our members include representatives from urban, sub-urban and rural communities

• The network includes over 300 individual and organizational representatives from across all wards and 
over 50 neighbourhoods

CAFES Ottawa
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CAFES Position

CAFES supports the direction of the Rural Plan and commends staff on the work. 
We are here today on one specific gap — energy — which the Plan’s own 
consultation summary identifies as an emerging opportunity for the rural 
economy, but which the recommendations do not yet act on. 

Key rationale:

• Energy is both a major cost pressure for rural households and businesses and the largest 
incoming investment opportunity for rural Ottawa. An economic development plan should engage 
with both.

CAFES Ottawa

The energy economics of rural Ottawa

• Rural Ottawa pays an energy premium of about $1,200 per household per year. Rural Ontario 
households spend $3,198 on home energy versus $2,002 in large urban centres (FAO Ontario, 
2019). Across 197,000 rural Ottawa residents, that’s tens of millions of dollars per year leaving 
rural Ottawa for energy produced elsewhere.

• Those dollars do not stay local. At least half the natural gas Ontario uses is imported from the U.S. 
— fracked from the Marcellus and Utica shales in Pennsylvania, Ohio, and West Virginia (CAPP, 
2025). Most electricity is generated hundreds of kilometres away.

• Energy prices are volatile, and rural businesses are price-takers. The Canadian Federation of 
Independent Business reported the share of small businesses worried about fuel costs jumped 
from 36% to 50% in one month (March 2026). Locally generated and stored energy converts a 
volatile cost into a predictable one and keeps dollars circulating in rural Ottawa.

CAFES Ottawa

Source: FAO Ontario (2019); CAPP (Oct 2025); CFIB Business Barometer (Mar 2026).
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Energy investment is already arriving

$1B
Two BESS projects
contracted in Wards 5 and 21 
through the IESO LT1 procurement, 
with 50% Indigenous equity 
ownership.

$1.2B
Hydro Ottawa grid investment
planned over 2026–2030 in 
substations, transmission, and 
distribution — including rural service 
areas.

210–260 
MW
Solar in the LT2 pipeline
of solar projects already approved
through Council Municipal Support 
Resolutions, including by Hydro 
Ottawa’s Portage Power.

You cannot benchmark a rural economy in 2026 without counting a billion dollars of capital 
investment.

CAFES Ottawa

Source: IESO LT1 (June 2025); Evolugen project pages; Hydro Ottawa 2026–2030 Investment Plan; CAFES LT2 tracking.

Two questions for the Committee

For staff and Committee, on the Plan as currently drafted:

1 Will the Rural Business Liaison conduct proactive outreach to the energy development sector?
Including the future rounds of IESO LT2 and the IESO Local Generation Program launching in 2027.

2
Will Recommendation 10 of the Economic Development Rural Plan — the baseline study of 
Ottawa’s rural economy — include energy-sector investment? Both grid-connected assets and behind-
the-meter distributed energy resources? You cannot benchmark a 2026 rural economy without counting a 
billion dollars of capital investment.
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Thank You
Angela Keller-Herzog  |  Executive Director

akellerherzog@cafesottawa.ca  |  cafesottawa.ca


