CAFES Ottawa

Community Action for
Environmental Sustainability

PUBLIC DELEGATION

Pilot Extreme Weather Preparedness

Grant Program

June 16, 2026
[ J

Angela Keller-Herzog, Executive Director | akellerherzog@cafesottawa.ca

2026-06-15

About CAFES

e Community Action for Environmental Sustainability (CAFES) was founded in 2010 and is a network of local
and neighbourhood environmental leaders and community builders

e Our members include representatives from urban, sub-urban and rural communities

e  The network includes over 300 individual and organizational representatives from across all wards and
over 50 neighbourhoods
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CAFES Position

CAFES strongly supports the proposed pilot Extreme Weather
Preparedness Grant Program and urges the Joint Committee to
recommend Council approve it.

Key rationale:

« We appreciate the recognition that emergency preparedness must be rooted at
the community level — this pilot invests where it matters most

« The pilot approach is smart policy design — test, learn, adapt. The Program should
build in iterative year-over-year learning, not wait three years

« The Engage Ottawa survey findings align with what our network sees:
communities need training, planning, coordination, communications, and backup
power
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Context: Ottawa’s Changing Climate

e Ottawa is experiencing more frequent and intense extreme
weather — heat waves, ice storms, flooding, tornadoes, and the
2022 derecho — consistent with regional climate projections

e These events place increasing pressure on residents, community
supports, and emergency response systems

e Climate Ready Ottawa (approved November 2025) identifies
extreme weather preparedness and resilient communities as core
priorities for 2026-2030

e The proposed pilot grant program ($1M over 3 years) is a direct
response — an innovative approach not widely used by other
Canadian municipalities

Source: Climate Ready Ottawa (2025); Regional Climate Projections (2020); Climate Vulnerability and Risk Assessment
(2022)

7% caresottawa

i

Context: The Community Preparedness Gap

e  Fewer than one-third of organizations surveyed have a community emergency plan — a significant
gap despite increasing extreme weather

e 72 community organizations responded to the City’s Engage Ottawa survey — strong demand from
community associations (53%), faith groups, NGOs, social housing providers

e Top priorities: backup power, communications, training, planning, coordination, and public
education

e Most organizations have limited financial capacity — 80%+ can contribute 25% or less of project
costs

e Equipment alone is insufficient without trained volunteers and clear emergency plans

Source: City of Ottawa EWPGP Survey, March-April 2026 (72 respondents)
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Concern 1: Roles, Collaboration, and
Community Centres

e  The staff report draws a clear line between City-owned facility preparedness (separate backup power
program for community centres) and community organization preparedness (this grant). This creates an
artificial separation

e Community centres should function as resource hubs FOR the community — not be prepared in isolation.
Equipment funded through this grant should be storable at community centres, with authorized
emergency access for community leaders

e  Three distinct roles need clear definition and collaboration protocols: (1) City/community centre-based
preparedness, (2) community organization preparedness, and (3) the Councillor’s role during emergencies

e The staff report is silent on Councillors’ emergency leadership role. When services are overtaxed,
communities need to know: what coordination can they expect from their Councillor?

Source: EWPGP Staff Report p.13 — City maintains separate backup power program for City-owned facilities
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Concern 2: Interface with Hydro
Ottawa / Hydro One /

e  Power outages are the #1 identified risk, and emergencies
deepen when outages coincide with heat waves or extreme cold

e  Hydro Ottawa and Hydro One have their own emergency
preparedness protocols — but the staff report does not address
how community organizations should interface with utilities
when preparing proposals

e Community leaders need a point of contact and briefing from
their utility — to get the right information, plan effectively, and
avoid creating confusion or duplication

e  The City should facilitate a structured connection between the
EWPGP and utility emergency preparedness teams so applicants
can prepare informed, coordinated proposals

Source: EWPGP Survey — backup power systems identified as most critical equipment need
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Concern 3: Rural Realities

e Rural Ottawa communities face fundamentally different
emergency conditions: longer response times, greater
distances, geographic isolation, and dispersed populations

e Rural needs are distinct — a dairy farm requires continuous
power to operate, livestock need care, and neighbours may
be kilometres apart

o The staff report acknowledges rural implications but does
not specify how the grant call and assessment criteria will
reflect these different realities

e« The program should explicitly accommodate rural contexts in
eligibility criteria, equipment lists, grant amounts, and
assessment — not treat rural as an afterthought

Source: EWPGP Staff Report, Rural Implications; Survey responses from rural wards
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Concern 4: Clarity on “Professionals”
Requirement

e The staff report requires all training be conducted
by “professionals” or certified experts — but does
not define what qualifies

e Does a community leader with 10 years of hands-on
experience running community workshops qualify?
Or only someone with a formal certification?

e Without clear definitions, applicants risk investing
significant time writing proposals only to be
screened out on criteria they could not have
anticipated

e The City should publish clear, plain-language
guidance (with examples) on what credentials and
experience satisfy this requirement before the first
call for proposals

Professio

Source: EWPGP Staff Report, Table 1 — Eligible Projects, Services requirements

7. Cnresottawa
4

nal

_—es




2026-06-15

=

Recommendations

CAFES asks the Committee to:

between City-owned community centre preparedness and community organization

a Recommend Council approve the pilot program, with direction to establish collaboration
preparedness — including community access for equipment storage and emergency use

Instruct program administrators to build in iterative, year-over-year learning — tracking what
works, what doesn’t, barriers to equity — and adapt the program each year, not just at the 3-
year review

Ensure the program launch addresses:
— Astructured interface with Hydro Ottawa / Hydro One for applicants
— Explicit accommodation of rural realities in the grant call

Clear published definitions of the “professional” training requirement

CAFES Ottawa

Thank You
for your
Attention

Angela Keller-Herzog | Executive Director, CAFES
akellerherzog@cafesottawa.ca | cafesottawa.ca




