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About CAFES

e  Community Action for Environmental Sustainability (CAFES) was founded in 2010 and is a network of local
and neighbourhood environmental leaders and community builders

e  Our members include representatives from urban, sub-urban and rural communities

e The network includes over 300 individual and organizational representatives from across all wards and
over 50 neighbourhoods
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CAFES Position

CAFES supports a strong Rental Renovation Licence By-law — and calls on the City to make sure climate
retrofit funding can’t be used to fund displacement.

Equitable climate action means:
(a) a strong Rental Renovation Licence By-law matching Hamilton and Toronto’s protections;
(b) tenant safeguards built info municipal retrofit and disaster relief programs.

Key rationale:

+ Climate action and housing justice have to go together — tenants shouldn’t pay for decarbonizing Ottawa’s buildings,
whether by eviction or by rent increase.

*  Extreme weather is already forcing repairs on rental buildings — the July 1 storm flooded over 4,500 basements, the worst
in 25 years. (CAFES Canada Day Floods Brief, 2026)

*  Other cities — Hamilton, Toronto, Waterloo — already give tenants stronger protection during renovation: an engineer’s
report confirming vacancy is necessary, plus compensation or temporary housing. Ottawa’s draft has neither. (City Staff
Report ACS2026-EPS-PPD-0005)
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Presentation Overview

0 Context Retrofits, AGls, and the Canada Day floods
6 Concerns Gaps in the draft bylaw and in retrofit funding

e Recommendations What CAFES is asking Council to do




Context

e Buildings are a major source of Ottawa’s emissions. Hitting the City’s climate targets means retrofitting
nearly all existing rental housing. Buildings cause almost 50% of Ottawa’s emissions. The City needs 98%
of homes deep-retrofitted by 2040. (City of Ottawa, cited in ACORN, 2024)

e Retrofit incentives exist at every level of government — including the City’s Better Homes Ottawa Loan
Program. Landlords can also recover retrofit costs from tenants through an Above-Guideline rent Increase
(AGI).

e OnJuly 1, arecord 118 mm of rain fell on Ottawa in hours — over 4,500 basements flooded, the worst
flooding event in 25 years.

e At 61 McEwen Avenue, tenants will be out of power for weeks and were told to “seek alternative
accommodation” — with little to no city, provincial, and/or landlord commitment yet to cover their rent or
losses.

Source: Guy Quenneville CBC July 3 2026:
https://www.cbc.ca/news/canada/ottawa/storm-damage-ottawa-gatineau-canada-day-9.7257460
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https://www.cbc.ca/news/canada/ottawa/storm-damage-ottawa-gatineau-canada-day-9.7257460
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Concern #1: Two Gaps in the Draft By-Law

e The staff-recommended draft does NOT require a qualified engineer’s report confirming vacant
possession is actually necessary before an eviction proceeds.

e The draft does NOT require compensation or temporary accommodation for the tenant during the
renovation, beyond the provincial minimum.

e  Without these two pieces, Ottawa’s bylaw would be weaker than Hamilton’s, Toronto’s, London’s, and
Waterloo’s.

Source: 2026 07 08 Staff Report, Rental Renovation Licence By-law Review (PHC); ACORN Notes for FCA on Rental Renovation Licence By-law, 2026
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Concern #2: Two Ways Tenants Still Pay

The AGI: 88% of Above-Guideline Increase applications are approved, letting landlords
recoup the full retrofit cost plus profit for up to 25 years — even when they already
received a public subsidy for the work.

Climate disasters can trigger the same dynamic: repair for flood or mould damage can
require vacant possession just like a renovation — but nothing in the draft bylaw or in
city/provincial disaster relief currently protects a tenant displaced that way.
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Source: ACORN Ontario, Who Pays for Green Retrofits?, 2025; CAFES
Canada Day Floods Tenant Impact Brief, 2026



Recommendations

CAFES asks the Committee to:

Strengthen the by-law: require a qualified engineer’s report confirming that vacant possession is
necessary, and require compensation or temporary accommodation for the full renovation period.

Attach affordability and anti-eviction covenants to the Better Homes Ottawa Loan Program, and
explore expanding it beyond low-rise buildings.

Direct staff to report back on how tenant protections apply when repair is triggered by a climate
event (flood, mold) — so a climate disaster doesn’t become a backdoor renoviction.
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CAFES Ottawa

Community Action for
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Thank You

Erica Shardlow | Trees and Greenspace Coordinator
eshardlow@cafesottawa.ca | cafesottawa.ca



